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Background

——

Magnus Nilsson, CEO, Wayfinder
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Wayfinder Systems, based in Sweden is a leading supplier and
developer of products and services within mobile location based
services.

We have evolved from a development project within Ericsson that
started 1989. The assumption of the project was that in 1995 all mobile
phones would have a built in GPS. In 1995 the project was sold to
David Svensson who founded Wayfinder and the vision that every
mobile phone shall have a navigation system still lives with us.

Wayfinder products are sold in more than 20 countries.

Head office in Stockholm, development and award winning support is
based in Lund.

Sales offices in UK, Germany, Austria, Holland, France, Spain and
USA.

Wayfinder Systems was listed on Nordic Equity Market, Stockholm,
October 2005
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World subscription numbers
operator future
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Subscription growth forecast
operator future
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Still not enough money in data — unlock potential
operator future

Revenue Split
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How often do you use the following services on your mobile phone?
Text Messaging

Take pictures/don't send them
Picture Messaging

Ringback Tones™*

Nohile Intermet Access/Browsing
E-Mail

Ring Tone Downloads
W 2006
Instant Messagin
aing W 2005
Receive Alerts
Graphics/Logos/Screensavers
Music/Radio™*

Game Downloads
Information/Directions
Video messaging
Watch TvNideo

0% 5% 10% 15% 20% 259% 30
Percent of Respondents

*Active Uisers are defined as those using the service or fealure af least gince a month.
“Represents new serviceappiication category added in 2006.

n=3 300 respondants

Source: Yankee Groun 2005 US Mobite User Survey and 2006 US Mobile User Surnvey
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If you had additional money to spend each month on services for your mobile
phone, what would be the top five things that you would spend it on?

information/Directions

E-mail

Ring tone downloads

Text Messaging

Picture/photo andlor video messaging

Receive alerts

Mobile Intemet access/browsing

Walkie-talkie wice calling/P2T

Video calls

Watching TV/Video

Ring back tones

Game downloads

Music or Radio

Muobile instant Messaging

Graphics, logos, screensaver downloads

Gambling

Adult entertainment

0% 10% 20% 30% 40% 50%

Base: Willing to Spend Additional Money (2,809 or 53% of total base of 5,300 adults)
Source: Yankee Group 2006 US Mobile User Survey
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Mobile navigation revenues
2006
The navigation market

€ 4,197,279,230

Source: Canalys




Mobile navigation forecast

Exluding phones with intergrated GPS
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Stop reacting, start attacking!!!
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Operator success
The navigation market

Increased ARPU

Proven service with flexible business model
between Operator and Wayfinder. Increased
ARPU eur 4,6

Subscriber Retention
A more integrated service means a deeper
relationship with the customer.

Fast time to Market

Minimal integration cost and rapid pay back
After 8 weeks of implementation and 4 months
of service the operator had more than 10 000
paying Wayfinder customers
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LBS Ladder
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New Navigator  Navigator versions+
Product services
Customer sup.
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Innovative marketing
What needs to be in place

« Afree application!

« The World in your phone!
 World search and maps

* Millions of Points of Interest
« Save Favorites

 Share Wayfinder Earth with friends via SMS

«  MyWayfinder.com
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Wayfinder LBS Server™

What needs to be in place

Wayfinder Applications (examples) 3rd Party Applications (examples)
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the marketing and launch kit
What needs to be in place




Thank you for your time!

Magnus Nilsson
CEO

Wayfinder Systems AB




